
Welcome to our Annual Title I 
Parent Meeting

September 4, 2025

6:00 PM - Cafeteria



AGENDA

▪ Welcome and Introductions

▪ All About Title I

▪ Parents’ Rights to Know

▪ Standards and Testing

▪ Parent Engagement

▪ School-Parent Compact

▪ Virtual Parent Nights –Grade-Level Specific

▪ Title I Virtual Parent Training Academy

▪ School Advisory Council (SAC)

▪ Questions



MISSION STATEMENT

Our Mission

Utilizing an intercultural-mindedness model and a 

standards-based curriculum, the mission of Franklin 

Academy is to create compassionate, engaged, 

life-long learners by promoting a culture of 

collaboration and high expectations that 

emphasizes character development through active 

service in the local, national and international 

community, while adhering to the principle that all 

children can learn.

Building Better People,  Everyday



#FranklinFamily

Scholars at Franklin Academy K-12 are part of a 

community that prides itself on excellence in 

academics, athletics, clubs, and activities. 

Pride & 
Tradition

Family Oriented / 
Community 

Minded

Structured 
Environment

Safe & Secure 
Campus

Unique 
Atmosphere

Individuality & 
Creativity Valued

Student 
Centered

Culturally Diverse 
& Student Focused



Administrative Staff

▪ Mr. Sergio Delgado, Principal

▪ Mrs. Frances Paz- Assistant Principal

▪ Mrs. Michelle Wehn Assistant Principal 

▪ Mr. Christopher Carnaggie, 

Director of School Operations



K-8 Leadership & Support 
Team

▪ Mrs. Kimberly Parks, Dean of Academics

▪Giovanna Barto, IB Coordinator

▪Jessica Fernandez/Kerlyn Clemont, Counselors 

▪Marlyse Mathurin: ESE Coordinator

▪Ingrid Marcos: ESOL Coordinator

▪Linda Afaneh: Assessment Coordinator

▪Patricio Centurion: Dean of Students

▪Lauren Hernandez: RTI Coordinator

▪Marisol Salguero & Denyse Sosa: Instructional Coaches

▪Nikkisha Lawrence: Interventionist

▪Kholoud Hamideh: Mentor Teacher 



Title I: What is it?

▪ Title I is the largest federal assistance 
program for our nation’s schools.

▪ The goal of Title I is a higher quality of 
education for every child.

▪ The program serves millions of children in 
elementary and secondary schools each 
year. Franklin Academy (Pembroke Pines 
K-12) is a Title I school.

▪Determined by free and reduced lunch 



Title I: How it Works

1.The federal government provides funding to states 
each year for Title I.  

2.The Florida Department of Education sends the 
money to the district.

3.The school district identifies eligible schools and 
provides Title I funds.

4.For an entire school to qualify for Title 1 funds, at 

least 54%* of students must enroll in the free and 
reduced lunch program.

5.Franklin Academy implements a schoolwide 
program. 



Title 1: 
Parents’ Right to Know

▪ Request regular meetings to expression your opinions 
and concerns;

▪ Provide information on your child’s level of achievement 
on assessments like FSA/EOC assessments in 
reading/language arts, mathematics, and science; 

▪ Request and receive information on the qualifications of 
your child’s teacher; and

▪ Inform if your child is taught by a non-highly qualified 
teacher for four or more consecutive weeks.



What is the “Every Student Succeeds Act”?

▪ Education Act signed into law in 2015 that aims to:

▪ Provide state standards for all students that are aligned to the demands 

of postsecondary education and the workforce;

▪ Provide Statewide assessments that are aligned to statewide standards;

▪ Ensure that statewide accountability systems expect more progress for 

all groups of students, especially for those that are underperforming;

▪ Improve the quality and effectiveness of teachers and school leaders to 

increase student academic achievement; and

▪ Continue providing equitable federal funding to economically 

disadvantaged students.



School Accountability Report Card

▪ School Public Accountability Report (SPAR) provides parents 
and the community with important information about each 
public school :

▪ Demographic data; 

▪ School safety and climate for learning information;

▪ Academic data;

▪ Graduation rates; 

▪ Class sizes;

▪ Teacher and staff  information; 

▪ Curriculum and instruction descriptions and

▪ Postsecondary preparation information

Available at the school office or online at 

https://www.fldoe.org/accountability/accountability-
reporting/school-grades/   

https://www.fldoe.org/accountability/accountability-


Educational Standards



Measuring Student Success

▪ FAST Progress Monitoring 1, 2, 3- Formative

▪ https://flfast.org/fast.htm

▪ FAST Progress Monitoring 1- Formative- Star Renaissance A 
(K-2)

▪ https://www.renaissance.com/

▪ Florida Standards Alternate Assessment Administration

▪ (FSAA) – Data folio Data Collection Period – Summative

▪ http://www.fldoe.org/asp/altassessment.asp

▪ Kindergarten Ready Assessment

▪ NWEA (Northwest Evaluation Association) Map Growth 

https://flfast.org/fast.htm
https://www.renaissance.com/
http://www.fldoe.org/asp/altassessment.asp


How are School Grades Calculated?

GOAL

65

The Percentage of Full-Year-Enrolled Students who scored at Level 3 or above in :
English Language Arts (FSA - Grade 3 to 8)
Mathematics (FSA - Grades 3 to 8)

• Algebra 1
• Geometry

Science (Statewide Standardized Assessment in Science - Grades 5 and 8)
• Biology 1

Social Studies
• Civics



Franklin Academy Test Results

School Report Card: https://edudata.fldoe.org/

https://edudata.fldoe.org/


Title I: Provide 
Supplemental Support

▪Additional training for school staff

▪Extra time for instruction (Before 
and/or after school programs)

▪Parental Engagement Activities

▪A variety of supplemental 
teaching methods and materials



Title I: Funds

▪ Franklin Academy is provided $381,007.00 to pay for services and programs 
for our students.

▪ Title I funds pay for the following:

▪ Literacy Team: 

⮚1 Curriculum Facilitators

⮚2 Instructional coaches

⮚1 Interventionist

⮚3 resource teacher/support for RTI, Mentor Teacher, Assessment Coord

▪ Student Communication Folders
▪ Resources:

⮚Instructional Supplemental Resources for Reading and Math

⮚Software: iXL, Flocabulary/Nearpod, Learning Farm, Boom Cards

⮚ELO Instructional Materials 
▪ Professional Development

▪ Academic Camps (ELO):

⮚Morning

⮚Afternoon



Who decides how funds are used?

Every school has a committee in order to determine how 
funds are allocated:

▪ The School Advisory Council (SAC) determines how to 
use Title 1 Funds.

▪ SAC VIRTUAL meeting October.  More information will 

be sent out to families.

▪ Parents, Educators, Staff that work at the school, 
Principal and MYP Scholars 



Title I: Parent and Family 
Engagement Plan Requirements

▪ Title1 funds and other funds will continue to be 

used to purchase up to date instructional 

materials and provide teachers and parents 

with professional development activities 
correlated to the Florida State Standards.

▪ Offer meetings at flexible times to maximize 
participation

▪ Communicate via e-mails, newsletters, and 
parent letters



Title I: School-Parent Compact



Your involvement is Key 
to our Scholars success!

▪You are your child’s first teacher.

▪You have the ability to influence your 
child’s education more than any teacher 
or school.

▪You know your child best:

⮚-Share information about your child’s 
interests and abilities with teachers; and

⮚-Ask to see progress reports on your child 
and the school.



Get to Know Your School & 
Communicate with Educators

▪ Attend parent trainings 

(mental health, 

technology, student, 

parent, school study 

connection)
▪ Attend school events

▪ Visit classroom

▪ Volunteer at the school

▪ Join parents’ 
organizations

▪ Keep teachers 
informed

▪ Attend school parent-
teacher conferences

▪ Be prepared for 
meetings 

▪ List your questions 
before the meeting

▪ Complete your 

responsibilities as 

stated in the parent-
school compact



School Advisory Council (SAC)
Roles and Responsibilities of the  SAC Committee

SAC member gather to discuss:
• School’s academic plan and progress

• School’s testing data

• School Wide Plan (SWP)- a plan made of goals and objectives 
established for the school determined by needs 

• Purpose of the SWP and how to increase student performance

The SAC committee assists the school principal with:
• Budget and recommends how school monies  are spent or allocated.

• Uses state goals as guiding principles

• Assists in deciding how to spend funds to meet objectives

Why is it important for parents to be active participants?
• The SAC committee provides a place where parents can voice their 

opinions and suggestions.  They have an active role in making decisions 
that will best serve the students

• SAC also gives the opportunity for parents to actively participate in 
setting goals and making plans to achieve those academic goals

• SAC allows for parents to identify issues that need to be addressed 
concerning the school climate



Building better people, every day

Presented on 09/4/25 by Mrs. Afaneh (Title I Liaison) 

afaneh.linda@franklin-academy.org; 

954-315-0770

Questions?

mailto:watson.mildred@franklin-academy.org

