
   

 

 
 

 
 
 

 
 

Board of Directors Meeting 
 

Thursday, September 30, 2021 
6:00 p.m. – 7:00 p.m. 

Pembroke Pines K-8 Campus 
 

AGENDA 
 

I. Call Meeting to Order - Dr. Thomas called meeting to order at 6:03pm 
 

II. Roll Call 
 

Dr. David Thomas (via phone) Ms.  Jamie Brumer Ms. Torres 
Mrs. Catherine Arcabascio (via 
phone) 

Mrs. Alexandra Fox Mrs. Ortiz-Rivera 

Dr. Greenberg (via phone) Ms. Lopez Ms. Paz 
Ms. Alexandra Kruse (via phone) Ms. Sanders Ms. Vazquez 
Mr. Scott Sznitken Mr. Williams Mr. Carnaggie 
Dr. Daniel Sandberg Mr. Jason Ratner Mr. Sergio Delgado 
Mr. Richard (via phone) Ms. Gamache Ms. Amoedo 
Ms. Elena Diaz Ms. Varela  
Mrs. Diacris Cardoso Ms. Leone  
Mrs. Vivian Bryant Mrs. Diane Showalter  

 
 

III. Public Speakers -  
Parents (Jennifer) with K and 8th grade at Pines K12, signed up for PTO, she’s excited 
about fundraising, the reason they are here is they own their own business and want to 
invest money into the school. They want to share some concerns: safety (no teacher 
assistant for bathroom), playground (get better playground), security (saw a man with a 
dog by the fence), vandalism (bathrooms), halls being monitored. All other grades using 
the bathroom and no toilet paper, how can PTO help. Take her concerns into 
consideration. They need assistants for kindergarten and first grade. More marketing so 
more parents can attend.  
 
Mr. Kotler Cooper City- He would like to thank all at Franklin for the job they have done   
during this time as it has not been easy. Through all this his son was sitting at the dining 
room table and he’s a part of NJHS and honor roll so he wanted to thank you. He also 
wants to mention the meetings as he has been coming since kindergarten. He would like 



   

 

to see these meetings advertised better as where they are advertised on the website it’s 
not in a visible place. The other thing is getting text and emails regarding the board 
meetings to get it out there.  

 
  Danielle PPK8 
 - She is not sure if she should be here. She has two children here and has  

been here for six years. She has concerns about traffic situation, about stacking in the  
middle lanes, Pembroke Pines police writing tickets and she received a ticket as she was  
cut off by another car and she blocked the intersection therefore, she was stopped and  
received a ticket. She explained that the car cut in front of her and it’s a ticket she is  
willing to fight. Her students have never been tardy, the teacher was asking where her  
children were, she was held up by the office writing the tickets.   
 

IV. Approval and Ratification of Minutes of June 17, 2021 Board Meeting  
Mr. Sznitken read all consent agendas.  
Motion to approve and ratify made by Board member Arcabasio; motion seconded by 
Board member Greenberg.  All board members were in favor and the motion passed 
unanimously. 

 
V. Consent Agenda – Resolution - Mr. Sznitken read the resolution items to the Board and 

asked if Board Members would like any item pulled for further discussion.  No items 
were pulled and Mr. Sznitken asked for a Board member to make a motion to approve 
Consent Agenda items.  A motion was made by Board member Greenberg to approve, 
adopt and ratify all consent agenda items.   The motion was seconded by Board member 
Kruse.  All board members were in favor and the motion passed unanimously.    

 
a. RESOLVED, that the use by Franklin Academy charter schools of (i) the Florida 

Consortium of Public Charter Schools (FCPCS) Charter School Evaluation System 
for Classroom Teachers and Instructional Personnel and (ii) the FCPCS School-
based Administrator, are hereby ratified and approved for the 2021-22 school 
year; 
 

b. FURTHER RESOLVED, that the “Notification of Involuntary Examinations” policy 
be hereby ratified and approved;  

 
 

c. FURTHER RESOLVED, that the amended financial budgets for the 2020-21 
academic year are hereby ratified and approved for the following Franklin 
Academy charters:   

 
Franklin Academy - Boynton Beach (Palm Beach) (4020) 
Franklin Academy - Palm Beach Gardens (Palm Beach) (4061) 

 
 

d. FURTHER RESOLVED, that the compensation/pay for performance plan and 
salary schedule for the 2021-22 school year are hereby ratified and approved/Plan 
related to additional funding for teachers; 



   

 

 
e. FURTHER RESOLVED, that the out-of-field assignments and related waivers and 

parental notices provided by Franklin Academy charter school campuses are 
hereby ratified and approved; 

 
f. FURTHER RESOLVED, that the audits for all Franklin Academy charter and the 

Foundation for the 2020-21 school year are hereby ratified and approved; 
 
g. FURTHER RESOLVED, that the Teacher Salary Increase Allocation (TSIA) final 

expenditures and plans are hereby ratified and approved; 
 
h. FURTHER RESOLVED, that the Statement of Assurance for Exceptional Student 

Education whereby the Board agrees to follow and direct principals to follow all 
federal laws, state laws, and state-approved Broward County Special Policies and 
Procedures for ESE is hereby ratified and approved. 
 

 
 

VI. Presentations 
 
a. Dr. Daniel Sandberg, Superintendent of Schools 

i. Academic/Curriculum Overview - Dr. Sandberg shared iReady diagnostic 
data from across all campuses and highlighted the high school area is only 
the students in intensive reading. We are looking across the organization 
similar to what we see across the nation. He shared baseline data and 
goals as an organization. As a comparison to Florida schools we are about 
40% and the state at 20%. We are not comfortable with these scores but 
we know what we need to do. He reviewed the Reading and math data. He 
shared the calculated 20-21 school grades. He explained that we did not 
opt in to take the school grade across our organization. He shared a recent 
announcement made by the Dept of Ed and the removal of high stakes 
testing and replacing it with progress monitoring. He explained that we 
already do that as an organization. He shared that we are excited to offer 
in-person meetings (Principal, AP, IB, Curriculum) and this year added 
guidance. The diversity, equity and belonging is a new initiative and Dr. 
Sandberg has been leading all meetings and is proud to see the 
collaboration across campuses. Committee is made up of various 
stakeholders and were a part of a train the trainer meeting.   

 
b. Ms. Elena Diaz, Principal/Team (PP K-8) 

i. Staffing/School Update 
Enrollment Update Enrolled 1,379, Pending Offers 56, lost 51 students and 
gained 62 new students as of August 18th, 3 vacancies, Ms. Diaz 
highlighted some initiatives from her campus including new teacher 



   

 

wellness checks, academy, etc. She also mentioned other events through 
campus. She shared professional development, school-wide initiatives, 
and recent/upcoming events. 

 
c. Ms. Rena Tornopsky, Principal/Team (BB K-8) - They are all staying home and 

Dr. Sandberg presented on their behalf. 
i. Staffing/School Update 

ii. Enrollment Update - Enrolled 1,003 returned, 337 accepted seats, 20 
withdrawals in last three weeks, current enrollment 1,317, 6 open offers, 
budget goal is 1325,  5 vacancies. Dr. Sandberg shared some campus 
highlights such as PD events along with some current events and 
upcoming events.  
 

d. Mrs. Alexandra Fox, Principal/Team (CC K-8) 
i. Staffing/School Update 

ii. Enrollment Update - Budget 1,340, enrollment 1,335 with 5 pending 
registrations, 149 withdrawals since 7/1 and 160 new registrations, 2 
vacancies, Ms. Fox shared some campus highlights such as scholastic fair, 
committees and some upcoming events.  
 

e. Mr. Jason Ratner, Principal/Team (PBG K-8)  
i. Staffing/School Update 

ii. Enrollment Update - Budget enrollment 1,020, Enrolled 1,080, 47 
withdrawals from 6/21, 391 students from 6/21, 4 vacancies. Mr. Ratner 
shared some campus highlights such as the back to school food truck 
event, and shared some upcoming events. He shared the theme for this 
year which is to make your mark.  

 
f. Mrs. Diane Showalter, Principal/Ms. Deborah Torres, VP (PP K-12) 

i. Staffing/School Update 
ii. Enrollment Update - Ms. Showalter shared Enrollment 1,050, current 

enrollment 1,094, withdrawals 21, DNE 74, 0 vacancies. Ms, Showalter 
highlighted a few campus events such as student government elections 
and senior week. She also shared some upcoming events.  Ms. Torres 
presented Current Enrollment 1141 and goal is 1,156, 96 
withdrawal/DNE since 8/18. 8 vacancies. Ms. Torres shared some campus 
highlights such as KITE cart for teachers and shared some upcoming 
events. She shared MYP Houses as each student and staff is part of a 
house.  

 
g. Mr. Sergio Delgado, Principal/Team (SUN K-8) 



   

 

i. Staffing/School Update 
ii. Enrollment Update - 1,351 in PS, 1352 TERMS, 15 pending offers hope to 

meet 1,399 goal. 5 vacancies, Mr. Delgado shared some campus highlights 
such as PD and other events. He focused on literacy in supporting all 
students. He mentioned the human resources training as a result of their 
survey last year. He shared the genre of the month.  

 
h. Mr. Scott Sznitken, Executive Director 

i. Organizational Overview/Update - Mr. Sznitken shared the organizational 
overview starting with student retention rates and he shared the 
recommit numbers and praised Boynton Beach. He mentioned about 
application trends and how this year is outpacing last year. All statues are 
almost finally being built. The new awning at Pines K8 is stuck in 
permitting. He shared some vendor and partner challenges, many of the 
issues are Covid related but not all. For example, uniforms, janitorial after-
care and transportation. As FTE comes near, the concern is there as there 
are new challenges. There is also a problem with traffic concerns, here in 
Broward there was a town hall meeting which discussed Somerset. In 
Palm Beach, he has communicated with law enforcement and they are 
giving citations and no warnings. He mentioned ESSER II Funds which all 
campuses received based on enrollment. The team is working together to 
spend the money in the most lasting way possible. A big focus is on buying 
things that are long lasting. ECF program has released new funding for 
chromebooks and hot spots.  He mentioned the employees who have been 
here for 11 years. He mentioned the teacher shortage as most campuses 
still have vacancies. Last year there was a recruitment bonus. This year we 
gave a bonus structure to teachers who take in more students. All charters 
in Palm Beach will receive funds based on the referendum. One of the 
main goals is to raise the starting salary for base pay. The Go team 
initiative is giving each principal the opportunity to have team building 
with their leadership team, Alyssa’s law is through Raptor and we are in 
the process of finalizing the set up and implementation.  

 
i. Mr. Richard Moreno, Financial Consultant 

i. Financial Review - The overall organization had a surplus from last year. 
Palm Beach County is receiving the money based on the referendum, All 
audits were clean, submitted on time. Enrollment is in strong shape and is 
a good report.  
 

VII. Resolutions - Dr. Thomas asked if there were any resolutions. He wanted to let the parents 
know that their concerns are heard and are important.  



   

 

 
VIII. Board Member Items - No items from members.  

 
IX. Items for Next Meeting 

 
X. Next Board Meeting  

 
XI. Adjournment Motion to adjourn - Motioned by Board member Arcabasio and second by 

Board member Kruse. 


